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IAF Annual Performance Report, FY 2020 
Advancing the Inter-American Foundation’s Strategic Plan 2018-2022 

 
IAF’s Strategic Goals  
 Unit   
Expanding economic opportunities Share of budget advancing each goal in 

FY20* 
72% 

Strengthening democratic governance 45% 
Enhancing peace and security  32% 
Unlocking private, public, and 

community resources 
# of partnerships developed by grantees to 
mobilize resources and share experiences 

1,183 

*Most grantees advance multiple Strategic Goals. This allocation reflects the main goal of grants active in FY20. 
 
IAF’s Reach 
 FY 2018  FY 2019 FY 2020 
# of individuals who benefited directly from IAF investments 364,000 362,000 365,118 
# of individuals who benefited indirectly from IAF investments 2,107,000 1,426,000 1,963,084 
 
 
Plan Objectives 
 
1. Increase awareness, understanding, and use of the IAF’s proven approach 
 
1.1: Prioritize the IAF’s role as a thought-leader on effective and innovative community-led development 
# authored reports/articles/blogs and media imprints that 
demonstrate thought-leadership and/or development expertise 

FY 2018  FY 2019 FY 2020 
52 18 26 

Beyond the numbers above, the IAF has improved the quality and substance of our communications, 
including as reflected in our our new email bulletin and published across media outlets and journals. 
 
1.2: Deepen collaboration with relevant U.S. agencies and foreign embassies 
# of engagements with U.S. embassies in Latin America and the 
Caribbean and foreign embassies in the U.S., interagency partners, 
and external speaking  

FY 2018  FY 2019 FY 2020 
82 49 68 

In FY20, the IAF supported priority U.S. Government and inter-agency initiatives, including the U.S. 
Strategy for Engagement in Central America (addressing root causes of irregular migration), Feed the 
Future, the Women’s Global Development and Prosperity initiative, the Caribbean 2020 Strategy, the 
U.S.-Caribbean Resilience Partnership, and the Southcom-led multinational Tradewinds exercise. The IAF 
also responded to the Venezuela crisis, working with migrants and refugees in neighboring countries. 
 
  

https://www.iaf.gov/about/strategic-plan/
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1.3 Increase Congress’s exposure to the value and impact of the IAF’s locally-led development model 
In FY20, the IAF helped Congress better understand IAF’s model and impact on some of Latin America 
and the Caribbean’s most intransigent community development challenges. IAF President and CEO 
testified on the impact of the IAF's grassroots model in Haiti at a March 2020 hearing of the bipartisan 
Tom Lantos Human Rights Commission; and the agency hosted its annual Coffee & Chocolate event on 
Capitol Hill (Dec 2019) for Congressional members and staff to engage with IAF grantee partners; hosted 
a visit by a House Foreign Affairs Committee congressional staff delegation at the project site of an IAF 
grantee in Guatemala; and planned a bipartisan congressional staff delegation to Colombia in March 
2020, postponed due to the COVID-19 pandemic. The agency remained responsive to Congressional 
inquiries and held virtual briefings in the latter part of the year as requested, including by providing 
requested country-specific updates to previous staff delegation travelers. 
 
1.4: Highlight the IAF’s work through improved digital media and communications 
 FY 2018  FY 2019 FY 2020 
# of website visits 131,709 149,848 199,962 
# of social media engagements 6,635 4,942 10,248 
 
2. Deepen programmatic excellence 
 
2.1: Ensure grant-making and other program activities maximize the impact of IAF investments 
As COVID shattered markets throughout the region, IAF grantees stepped up to help their communities 
weather the pandemic. They sought the support of the IAF, which responded quickly, providing $21.7M 
to 153 grantees in 21 countries. Eighty percent of IAF grantees undertook activities that had not been 
traditionally part of their portfolios, such as providing PPE and distribution of food aid, while 44 percent 
invested in communications technologies to better connect their communities. 
 
2.2: Upgrade our monitoring and evaluation system to better measure the qualitative and quantitative 
impact of our program efforts 
In FY20, the Office of Learning and Impact worked with its local contractors in adopting virtual 
approaches to monitoring, while continuing to upgrade the agency's metrics and data system, which will 
ultimately provide the agency more and better data to inform programming.  We also continued apace 
with the auditing of our grants, shifted to virtual audits.  
 
2.3: Introduce new uses of technology to optimize our mission 
In FY20, the IAF adopted the use of Zoom and Google platforms to facilitate our COVID-19 related 
telework and continued interactions with our country teams and grantees. The IAF also reviewed best 
practices and conducted market research as it prepared to upgrade its web-based grant management 
system, WebGrants, to accelerate the review, approval, and reporting of grants. 
 
2.4: Effectiveness of IAF Program as measured by grantee perception 
Since 2011, the IAF has contracted the Center for Effective Philanthropy (CEP) every three years to ask 
our grantees what they think about us as a funder. CEP presents their findings through a Grantee 
Perception Report, which ranks our performance relative to a cohort of comparable private funders 
(foundations working in the US and abroad). 2020 was the latest of our reports. Even in the context of 
COVID, the IAF once again ranked at or above the 95th percentile for transparency, responsiveness to 
grantees, the usefulness of its reporting process for learning, and overall impact on organizations.  
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3. Leverage the IAF partnership model to attract greater resources and scale what works in grassroots 
development 
3.1: Grow public-private partnerships, including new co-funding opportunities 
# of formal IAF partnerships with community foundations, public 
entities, diaspora organizations, private foundations, and other 
partners in the U.S., Canada, and Latin America and the Caribbean 

FY 2018  FY 2019 FY 2020 
15 31 10 

During FY20, the IAF developed a new Public-Private Partnership(P3) Strategy and organizational 
processes to ensure due diligence in selecting potential partners. The agency also signed an MOU with 
Danone to support recyclers and recycling organizations in Argentina, and launched a youth challenge 
competition with the Young Americas Business Trust to boost emerging entrepreneurs. 
 
3.2: Test innovative approaches that merge government, private sector, and philanthropic resources 
In FY20, the IAF was recognized for its long-standing partnership with the Mott Foundation in 
transforming the landscape of community foundations in Mexico by being featured as a finalist in the 
Concordia, Department of State, and University of Virginia 2020 P3 Impact Award honoring leading 
partnerships.  
 
3.3: Increase counterpart commitments 
Ratio of IAF grant dollars to counterpart contributions (cash and in-
kind) 

FY 2018 FY 2019 FY 2020 
$1:$1.30 $1:$1.30 $1:$1.26 

In FY20, IAF encouraged grantees to generate at least a one-to-one ratio in counterpart commitment 
despite the financial strains imposed by the COVID-19 pandemic and the ensuing economic recession.   
 
3.4: Diversify sources of public and private funding 
Percentage of total IAF funding coming from sources other than 
our core congressional appropriation 

FY 2018 FY 2019 FY 2020 
22.7 .0% 31.0% 23.1% 

In FY20, the IAF received over $11.2M in interagency transfers and private gift funds including $11.0M 
from USAID; $100K from the Mott Foundation, and over $76K from individual donors including $10K 
through IAF’s annual fundraising campaign.  
 
4. Improve knowledge management 
 
4.1: Harvest and apply lessons from our program experience to help grantee partners increase their 
impact 
In FY20, the COVID pandemic forced us to reimagine how we promote grassroots development, from a 
model heavily reliant on in-person meetings to one based on virtual technologies and social distancing.  
We facilitated online dialogues with our in-country contractors on approaches to virtually monitoring 
and auditing grantees. And we hosted virtual exchanges, including an exchange among grantees in five 
countries working to integrate displaced Venezuelan migrants into their communities. 
 
4.2: Design and implement new practices that promote horizontal learning among our network of 
current and former partners, fellows, and other grassroots development practitioners 
In FY20, the IAF began a process to upgrade its RedColaborar online platform designed to facilitate 
collaboration and learning across its grantees and others dedicated to grassroots development.  
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5. Attract, retain, and inspire world-class staff  
 
5.1: Develop and implement an employee engagement plan  
According to the FY20 Federal Employee Viewpoint Survey (FEVS), nearly 77% of employees think the 
agency is improving staff engagement, a gain from 2019, and the IAF’s global satisfaction hit a high of 
79%. 
 
5.2: Improve results on Employee Engagement Index  
The Employee Engagement Index (EEI) reflects a composite score of questions in the FEVS about the 
overall work environment and morale in the agency. In FY20, the IAF’s EEI rose to 77%, IAF’s highest 
mark since the FEVS started tracking EEI 5 years ago and above the government-wide average of 71%.  
 
5.3: Expand professional development and opportunities for advancement 
According to the FY20 FEVS, 81% of staff believe they are given an opportunity to improve their skills 
through training and development, a 10% increase. Despite a move to virtual work for all staff in Mid-
March 2020, 41% completed (virtual) training this fiscal year. 
 
5.4: Support work-life balance 
Based on the FY20 FEVS, staff satisfaction with support for work/life balance remains high, with 83% of 
employees acknowledging supervisor support for work/life balance. To best support staff during the 
pandemic, the IAF moved to mandatory telework in mid-March 2020, providing maximum telework 
flexibility.  We boosted our VPN bandwidth and virtual meeting capabilities, ensured equipment  
available, and emphasized staff morale activities. Staff report being highly satisfied by management 
response.  


