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MESSAGE from Sara Aviel
I’m honored to join an organization with such an extraordinary legacy 
of advancing real change from the grassroots. On my first visit to 
the field in Honduras, I was struck by how many IAF grantee leaders 
stressed the uniqueness of the IAF’s responsive model, enabling them 
to design activities they believe will be most effective to address the 
urgent needs in their communities. Meanwhile, our participation in 
the Summit of the Americas showcased how local IAF grantees made 
progress on seemingly intractable challenges even in areas where 
national and regional efforts face sectoral and political divisions. The 
IAF occupies a distinct and strategic position bridging grassroots 
communities and global decision-making.

In Fiscal Year 2022, we invested $26.3M in 142 projects reaching a 
total portfolio of $133.1M and 398 projects designed and driven by 
grassroots and civil society organizations. These included 56 new 
grants to organizations working to increase inclusive and sustainable 
prosperity, promote food security, strengthen civic engagement to 
hold governments to account, and build resilience to environmental 
shocks. Organizations matched our grants with $33.8M in cash and 
in-kind resources. This year, we began organizing the proposals we 
receive thematically to facilitate peer-to-peer learning, advance our 
agency’s learning agenda, identify key partners and thought leadership 
outlets, and join communities of practice with other funders.

Moving forward, we’re laying the groundwork for future growth 
and impact by strengthening our team and our internal procedures. 
We’re also expanding our toolkit to deliver resources to grassroots 
and civil society organizations in new ways. Our capacity to partner 
creatively with private sector organizations continues to grow. Finally, 
we’re embracing our niche of cutting-edge investment in community-
led development and serving as a resource to other organizations 
interested in localization. While pushing to continuously improve our 
approaches, we draw motivation from our grantees’ resilience and 
ingenuity, showcased in the pages that follow.

Sara Aviel, IAF President & CEO

MESSAGE from Eddy Arriola
This has been a year of renewal for the IAF. As we gratefully 
resumed in-person visits to the field, we were met firsthand with 
the stark impacts of the pandemic and economic headwinds. 
Millions across Latin America and the Caribbean face hunger and 
deepened challenges for civil society and democracy. Investing in the 
development ideas of grassroots organizations has never been more 
timely or crucial to help the region recover. 

We also welcomed Sara Aviel as our tenth president & CEO in April—a 
thorough, strategic leader who exudes passion for the IAF’s work. 
She brings to the IAF a fresh perspective drawn from more than 
two decades of experience in international development with the 
U.S. government, non-governmental organizations, global financial 
institutions like the World Bank, academic institutions, and the private 
sector. Many thanks to Lesley Duncan and our management team for 
keeping us on course during our transition. After more than 50 years 
of impact, we’re embarking on a new era with a renewed leadership 
team, and building momentum to achieve incredible results over the 
next 50 years. 

Eddy Arriola, IAF Board Chair
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Board Chair
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PRESIDENT
Sara Aviel 
IAF President and CEO

PROFILE
The Inter-American Foundation (IAF) is a nimble and transformative U.S. development 
agency that invests in community-led development across Latin America and the 
Caribbean. We directly engage local leaders, innovators, and entrepreneurs in underserved 
areas working to make their own communities more prosperous, peaceful, and democratic. 
The IAF’S active portfolio includes nearly 400 projects in 27 countries. 

LEADERSHIP
The IAF is led by a bipartisan board of directors of up to nine members appointed by the 
President of the United States and confirmed by the Senate. Four board slots are currently 
filled. Board members, who serve six-year terms and may continue to serve as willing, are 
drawn from the private and public sectors and assisted by an advisory council. 

The IAF President, appointed by the Board, serves as the agency’s Chief Executive Officer 
(CEO) and manages a staff of 49 employees based in Washington, D.C.
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1 2 3 4 5COMMUNITIES 
DESIGN THEIR 

OWN PROJECTS

Grassroots and civil 
society organizations 

mobilize resources and 
propose their ideas 
through our rolling 

proposal

WE FIND  
THE BEST IDEAS

IAF staff pre-screen and 
rigorously vet proposals 

to find the most 
promising ones  
(just 1 in 10 are  

ultimately selected!)

WE JOINTLY 
STRENGTHEN THE 
PROJECT BEFORE 

FUNDING IT

Grantees and the IAF 
create a shared vision 

and decide on metrics of 
success 

GRANTEES 
IMPLEMENT  
WITH OUR 
OVERSIGHT

Grantees manage 
resources themselves 

and carry out 
activities, we monitor 
progress together, and 
communities prosper 

WE LEARN 
TOGETHER

Together we reflect,
evaluate, and apply 

lessons learned going 
forward
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2022 HIGHLIGHTS

MULTIPLIER EFFECT 

For every participant who 
directly benefited from the 
IAF investment,  6 other 
community members also 
benefited indirectly. 

3.8 million  
community members
benefited from IAF 
investments

53% of participants are  

WOMEN
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30% of participants are  

YOUTH

10,720 Micro and Small Enterprises received technical assistance

TRAINING

More than 60% of participants received training

9.7%

90.3%
Direct Program 
Investments from IAF 
and Grantees

EFFICIENCY

Administrative Costs

34% of participants are  

AFRODESCENDENT and/or INDIGENOUS

COUNTERPART INVESTMENT

For every $1.00  
that IAF invested...

...grantee partners  

leveraged $1.24

IAF COMMUNITY-LED GRANTMAKING
Our unique model reflects our understanding that local communities 
know what they need. 

By designing their own projects and managing their own resources, 
they get real results and keep costs low. Along the way, they 
strengthen their organizations and transform their communities. 

IAF accepts proposals and partners with grantees across Latin America 
and the Caribbean in FIVE languages: English, Spanish, Portuguese, 
French, and Haitian Kreyol. 

$ $
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BRAZIL
33 grants

IAF: $8.7 M
Grantees: $11.5 M

ARGENTINA
10 grants

IAF: $3.7 M
Grantees: $10.3 M

URUGUAY
4 grants

IAF: $757 K
Grantees: $1.3 M

PARAGUAY
11 grants

IAF: $2.5 M
Grantees: $3.9 M

PERU
24 grants

IAF: $9.9 M
Grantees: $9.1 M

PANAMA
7 grants

IAF: $1.9 M
Grantees: $1.7 M

CHILE
2 grants

IAF: $599 K
Grantees: $732 K

DOMINICAN 
REPUBLIC

10 grants
IAF: $4.4 M

Grantees: $5.9 M

EL SALVADOR
29 grants

IAF: $7.5 M
Grantees: $7.0 M

NICARAGUA
17 grants

IAF: $6.7 M
Grantees: $12.4 M

BELIZE
6 grants

IAF: $1.5 M
Grantees: $1.5 M

MEXICO
38 grants

IAF: $10.8 M
Grantees: $24.5 M

COSTA RICA
7 grants

IAF: $1.9 M
Grantees: $2.6 M

GUATEMALA
33 grants

IAF: $12.1 M
Grantees: $11.4 M

HONDURAS
43 grants

IAF: $18.3 M
Grantees: $16.5 M

BOLIVIA
17 grants

IAF: $5.8 M
Grantees: $9.5 M

JAMAICA
9 grants

IAF: $1.5 M
Grantees: $2.1 M

HAITI
22 grants

IAF: $7.6 M
Grantees: $7.7 M

Eastern & Southern
CARIBBEAN

12 grants
IAF: $3.5 M

Grantees: $4.8 M

MULTI-COUNTRY
20 grants

IAF: $8.4 M
Grantees: $13.8 M

ECUADOR
13 grants

IAF: $3.2 M
Grantees: $3.5 M

COLOMBIA
31 grants

IAF: $12.0 M
Grantees: $12.8 M

ACTIVE GRANTS 
PORTFOLIO

NEW IAF INVESTMENTS 
by primary program area 

PORTFOLIO 
GROWTH 

309 
active 
grants

305 
active 
grants

333 
active 
grants

390 
active 
grants

398 
active 
grants

Sustainable Agriculture  and Food Security

Enterprise Development and Job Skills

Civic Engagement and Human Rights

Community Asset Mobilization

Natural Resource Management

Leadership, Culture, and Organizational 
Development

Other

$8.1 M

$5.3 M

$3.9 M

$3.6 M

$2.6 M

$2.6 M

$221 K
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$133.1 M 
IAF Investment  

(2022)

$174.4 M
Counterpart Investment 

(2022)



08 09

PHOTO:  
When Hurricanes Eta and Iota wiped away an entire 
planting cycle of corn and beans in Santa Barbara, 
Honduras, Programa de Reconstrucción Rural used 
IAF funding to expand seed production and extend 
access to credit to help farmers resupply and rebuild 

FOOD SECURITY
Six times as many people in Latin America and the Caribbean are 
acutely food insecure today as in early 2020 due to COVID-19, 
natural disasters, and rising food prices caused by Russia’s invasion 
of Ukraine and global inflation. The IAF builds the organizational 
capacity of farmers to address challenges and engage partners, 
contributing to the U.S. Government’s Global Food Security Strategy 
2022–2026. IAF grantees help farmers increase their resilience to 
shocks by diversifying production, improving yields, reducing crop 
loss, improving water and natural resource management, and meeting 
higher quality standards to obtain greater prices and access new 
markets. 

• Programa de Reconstrucción Rural Honduras increased food 
security for nearly 5,000 people by helping farmer groups improve 
cultivation techniques and use high-yield, drought-resistant seeds that 
increased corn and bean yields by 50%. Families extended their access 
to food by 7 months and reduced postharvest loss by 30% thanks to 
improved drying and storage systems.

• Chronic malnutrition stunts half of Guatemalan children. Through 
nutrition education, home gardening, and peer-to-peer learning 
and action networks among school communities, Proyecto de Salud 
Sangre de Cristo helped around 1,000 children close the gap for what 
they should weigh at their age by 3–5 pounds.

PHOTO:  
IAF grantee Pakariñan 

in Ecuador strengthens 
the leadership and food 

security of Indigenous 
women participants 

PARTNERSHIP  
for Disaster Recovery and Resilience
One-third of the countries most at risk for natural disasters and 
extreme weather in the world are in Latin America and the Caribbean. 
In response to the devastation caused by hurricanes Eta and Iota 
in late 2020, we awarded new grants ranging from $20,000 to 
$150,000 and gave active grantees flexibility in using pre-awarded 
funds. The approximately $2 million in total went to pre-vetted local 
organizations already operating in hurricane-affected areas across 
Central America and southern Mexico that were poised to lead 
community response efforts and scale impact. 

The IAF also launched the multi-donor Partnership for Disaster 
Recovery and Resilience in April 2021, knowing that communities 
need to prepare to face similar disasters in the future. 

With current partners the Charles Stewart Mott Foundation, Climate 
and Land Use Alliance, The Philanthropic Initiative, International 
Community Foundation, Ford Foundation, and Tinker Foundation, 
we co-constructed a call for proposals. With our current resources 
we can only fund about 10% of the strong proposals for community-
led projects we received. The response reveals a tremendous need 
for resilience-focused resources that simultaneously validates our 
approach and motivates us to further scale the partnership by actively 
recruiting new partners and commitments.
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YOUTH CIVIC ENGAGEMENT 

PHOTO:  
With IAF funding, Centro de Desarrollo 

Humano equips youth with the tools to 
engage in democratic citizen oversight   

SUMMIT OF THE AMERICAS
IAF investments open avenues for community members to participate 
in civic life, constructively engage local officials, protect human rights, 
and hold their governments accountable to the law and transparent 
democratic processes. This is particularly important for groups 
historically left out of public decision making, such as young people. 

• With an average team age below 25, youth-led grantee reAcción 
Paraguay used game design techniques to craft engaging 
software that allows high school volunteers to advocate for more 
transparent and fair spending in public schools. Demonstrating 
its usefulness, representatives of the Paraguayan Ministry of 
Education used the tool in 2021 to analyze which schools in 
Ciudad del Este to prioritize for funding.    

• Centro de Desarrollo Humano (CDH) trained 39 networks of 
youth organizations in citizen oversight mechanisms and civic 
engagement, rebuilding faith and participation in democratic 
processes in Honduras, ensuring efficient use of funds, and limiting 
corruption. The 2,700 young leaders CDH trained have overseen 
COVID humanitarian relief spending and also gone on to train 
an additional 10,000 young people in their communities. Youth 
leaders with CDH served as nonpartisan election observers to 
monitor 45 voting centers for the high-turnout 2021 national 
election, in which 40% of voters were young people.

A dozen civil society and youth leaders from IAF grantee organizations 
participated in the IX Summit of the Americas in June in Los Angeles, 
bringing grassroots voices to high-level discussions in the Leaders’ 
Summit. They embodied the impact of sustained U.S. government 
engagement with civil society groups, responsive to the ideas and 
priorities of communities across the region. IAF CEO Sara Aviel also 
participated on a plenary panel at the Young Americas Forum and a 
roundtable at the Mayor’s Summit and represented the United States 
for other portions of the Summit. The IAF contributed formally to two 
U.S. Summit deliverables and we’ve already delivered $14 million to 
date on our three-year, $75 million dollar commitment to funding local 
civil society organizations.

Our grantees highlighted that while national-level work can become 
siloed, at the community level, multisectoral work is natural. People 
live in communities where they serve as local civic leaders and start 
businesses. Grounded multisectoral approaches are effectively 
addressing the complex challenges discussed at the Summit: 
strengthening democracy, building sustainable jobs, expanding access 
to health services, and enhancing the digital environment. We look 
forward to participating in follow-up events where actors working 
locally can coordinate on our region’s most pressing challenges.

PHOTO:  
IAF grantee representative Germán Santillán Ugarte 
shares remarks at a Leader’s Forum roundtable 11

PHOTO:  
IAF President & CEO Sara Aviel represents 

the United States at the Leader’s Forum


